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Who we are
 Douglas County 
 ~ 121,436

 Lawrence 
 ~ 97,286

 Staff of 2 + 2 interns
 Do most work in house
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We’ve all been there…
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What happened…
 More staff than attendees 
 Location, time, and notification really matter
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Lessons Learned



Go to the people
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Develop pitch besides –
“Do you want to take our survey?”
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Survey design



Ask questions people can answer
 Most Public Engagement is Worse than Worthless by Ruben 

Anderson, August 6, 2018.
 https://www.strongtowns.org/journal/most-public-

engagement-is-worse-than-worthless

“I think most public engagement is beyond worthless. I think it 
actually corrodes the relationships we need in order to build a 

strong town. Most public engagement, as it is currently 
conducted, makes our cities worse places.”



Paper vs. Online Surveys
 Safe Routes to School Parent Survey
 2014 – paper survey home with all kids – 1,670 responses
 2019 – online survey only – 216 responses

When you don’t have the time/availability to table and directly 
ask people to take the survey – paper versions may be a 
better way to receive more responses.
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Catch people as they wait in line
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Activities besides surveys
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More activities (without pictures)
 4th graders conducted a walking audit to discuss currently 

established Safe Routes to School with their PE teacher.
 Rode paratransit vehicles when conducting a survey to 

administer it and talk to the people about their experience.



Direct mailer (if you have the 
resources/type of plan which 

accommodates it)
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When holding an open house –
have it at a location people go by 

doing normal activities. Have staff 
outside room to draw people in.
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Trial and error – try something else
We are going back to our “Go to the people” motto.
 Attending Site Councils or Parent Teacher 

Association/Organization meetings at each of the 14 
elementary schools and 4 middle schools
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Other good things to have at meetings
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Offer childcare
Offer bus passes 
 (Offered, but no one requested a bus pass for the SRTS 

open house.)
Snacks 
Apples, granola bars, water, popcorn



Summary
 Go to the people.
 Develop pitch besides – “Do you want to take our survey?”
 Survey design – Make sure to ask people questions they can 

actually answer. Tablet rather than paper for ease of analysis.
 Catch people as they wait in line.
 Direct mailer (if you have the resources/type of plan which 

accommodates it).
 Have activities besides surveys.
When holding an open house – Have it at a location people go by 

doing normal activities. Have staff outside room to draw people in.
 Trial and error – Try something else.
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Public engagement by the numbers
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 Transportation 2040 
(1.5 year process)

36 Stakeholder Interviews

38 Mobile Meetings

9 Open Houses

1,600+ Survey 
Responses (2 surveys)

 Lawrence Bikes 
(1.5 year process)

21 Mobile Meetings

3 Open Houses

1 Guided Bicycle Ride

995 Survey Responses           
(2 surveys)



Key message –
Good engagement takes time, 
but it pays off when you have 

the buy-in to implement the plan.
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Thank you!

Ashley Myers
amyers@lawrenceks.org

Lawrence-Douglas County MPO
https://lawrenceks.org/mpo


